from the group; and then by modifying your
assumption as necessary.

The last goal is for you to recognize your
potentialities and capacities for growth. Basically
this goal is accomplished by attaining the first
three goals. If you develop a greater awareness
of your own behavior, a more accurate perception
of your impact on others, and a fuller realization
of the validity and acceptability of your assump-
tions, values, and perceptions, you can better
analyze your present achievements and project
new levels of effectiveness for yourself and your
people.

SUMMARY

We all develop concepts of our surroundings
from a different perspective. The way you
perceive something is entirely different from the
way another person perceives the same thing. This
affects your behavior and the behavior of your
subordinates. The more accurately you perceive
another person's ideas or behavior, the better
understanding you will have of that person.

Classification is helpful to us when we try to
make sense out of a confused environment. As
classification becomes more precise it begins lo
look arbitrary, so a line of distinction has to be
drawn somewhere. To avoid confusion when
dealing with different classifications, you musl
have a clear understanding of the meaning of the
words "same" and "different."

When judging the performance of your
people, you will discover a varied range of
performance, ability, aptitude, and achievement.
You will also find that performance is not
neccessarily affected by a person's intelligence.
For example, a highly intelligent person who has
a good aptitude may have a low level of ability
and achievement.

To develop an accurate perception of yourself,
you should understand your own thoughts and
values. Do your superiors and subordinates
perceive you in the same way that you see
yourself? We can understand ourselves better by
gaining a realistic insight into our own behavior.
A person cannot survive in this complex society
if he or she lives on the premise of "I'm the boss;
therefore, I'm right."
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